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Enhancing Education Through Technology 
Ed Tech Goals

• The primary goal of Title II, Part D: Ed Tech is to improve student 
achievement through the use of technology

• It also is designed to assist each student in crossing the digital 
divide by ensuring each student is technologically literate by the 
end of the eighth grade and to encourage effective integration 
of technology with teacher training and curriculum 
development to establish successful research-based 
instructional methods

• Accountability measures include evaluating the impact of the Ed 
Tech activities on student achievement
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Purpose of the FY10 Title IID Competitive Grant 

• To improve the quality of Advanced Placement (AP) programs 
as measured by AP exam scores

• To increase enrollments in AP classes statewide, thereby 
providing a broader spectrum of learners with access to 
college-level courses in the supportive atmosphere of a high 
school classroom

• To increase the diversity of students who choose to enroll in 
AP courses to more accurately reflect the demographics of 
the school as a whole
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Teacher Outcomes

By participating in the FY10 Title IID Competitive Grant, AP teachers will:

a. Regularly use high-quality audio and video digital resources to enhance 
learning and content in AP courses

b. Participate in the face-to-face, blended, and online job-embedded 
professional learning specifically tailored in support of research-based 
strategies of handheld technology and associated online learning 
resources and critical evaluation of those resources to enhance the AP 
learning environment

c. Regularly use the digital learning resources to increase their knowledge 
base of AP course content

d. Participate in formative and summative grant observations and the 
external evaluation
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Student Outcomes

By participating in the FY10 Title IID Competitive Grant, AP students will:

a. Participate in whole group and small group instructional use of handheld 
technology to access and manipulate AP aligned digital learning 
resources to demonstrate what the know and are able to do

b. Regularly use critical thinking skills to evaluate the quality of digital 
resources in support of identified AP outcomes

c. Regularly use the handheld technology inside and outside the classroom 
to access the wealth of online digital learning resources that align with 
AP courses

d. Use the appropriate student response tools on the handheld to provide 
regular feedback that informs the teacher of their learning

e. Participate in formative and summative grant observations and external 
evaluation
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Administrator Outcomes

By participating in the FY10 Title IID Competitive Grant, AP administrators
will:

a. Provide leadership support towards the identified grant outcomes

b. Provide appropriate and necessary technology support for effective use 
of handheld technology by teachers and students in the grant identified 
AP classrooms

c. Utilize the grant identified GaDOE Keys to Quality resources and related 
classroom observation tools to formatively inform and guide 
implementation of the grant outcomes

d. Participate in formative and summative grant observations and external 
evaluation
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School Outcomes

By participating in the FY10 Title IID Competitive Grant, the AP participating 
high school will:

a. Increase enrollments in AP classes statewide, thereby providing a 
broader spectrum of learners with access to college-level courses in the 
supportive atmosphere of a high school classroom (these numbers will 
be collected as part of the external evaluation)

b. Increase the diversity of students who choose to enroll in AP courses to 
more accurately reflect the demographics of the school as a whole 
(these numbers will be collected as part of the external evaluation)

c. Maintain or improve the quality of AP programs as measured by AP 
exam scores
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Overview

• Competitive funds will be available to one eligible high school from an 
awarded LEA

• The grants are designed to help AP teachers enhance resource offerings to be 
used by students inside and/or outside the classroom to improve student 
achievement on AP examinations

• LEAs may apply to support AP content in any AP course currently offered by 
the high school or to support a new AP course to be offered by the high school 
from the list provided on page 3 of the Grant Guidance and Application

• LEAs will monitor use of devices to ensure student and teacher use is 
appropriate, complete all reports and provide associated data to the GaDOE, 
and provide each designated classroom with the designated hardware and/or 
software
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Each awarded LEA will receive up to $64,580

Required: 25% for Professional Development or $16,145

• The professional development funds must be spent in direct support of 
the grant outcomes in grant classrooms and respective teachers at the 
selected school

• The professional development requirement will be fulfilled through the 
handheld vendor and the ETCs

• The ETC will provide job-embedded professional learning and support for 
implementation of the grant outcomes during the grant implementation 
period
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Title IID Grant Award



Each awarded LEA will receive up to $64,580

Required $45,206  for equipment and/or software to equip identified AP 
classrooms with the following:

a. Handheld devices that support the ability to successfully podcast in MP3 
and play video in MP4 formats (30)

b. Handheld will have a minimum of 8G of storage

c. Handheld device with ability for touch screen access is preferred

d. Handheld will have a built-in rechargeable battery

e. Handheld will have the ability to provide/access a student response 
system-like application

f. Acquire web-enabled student response system application to run on the 
designated handheld 

8/12/2009
Kathy Cox, State Superintendent of Schools

“We will lead the nation in improving student achievement.”
10

Title IID Grant Award



Each awarded LEA will receive up to $64,580

Required $45,06  for equipment or software

g. Appropriate handheld charging cart

h. AP teacher laptop and/or Netbook-like device

i. A minimum of five (5) student Netbook devices

j. A mounted video projector

k. A minimum of two wireless access points that will, at a minimum 
support, WiFi (802.11 b/g/n)

l. Server to support a minimum of 70 students and their work (if not 
currently available)

m. Headphones for each handheld

n. Option for private cloud computing, supporting secure web environment

o. Option for built-in or separate microphone for each handheld
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Title IID Grant Award



Each awarded LEA will receive up to $64,580

Required $45,206  for equipment

• Awarded Schools/LEAs will select the equipment to 
be purchased based on the minimum hardware 
specifications in Appendix A

• LEA may choose to collaborate with their designated 
ETC in order to gain quantity discount pricing, if 
available, that meets minimum hardware/software 
specifications
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Title IID Grant Award



Each awarded LEA will receive up to $64,580

Required $45,206  for equipment

• If the cost of equipping the designated grant 
classrooms is less than $45,206, remaining funds 
may be used to 

– Bring additional AP classrooms into the grant project 

– May be diverted to additional AP student equipment 
purchases that support the grant outcomes

– The additional hardware/software must be appropriate for 
the AP course area and solely designated for use in the 
designated AP grant classrooms
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Title IID Grant Award



Each awarded LEA will receive up to $64,580

Required $45,206  for equipment
• If the awarded LEA already has established 

equipment in its designated AP classrooms that meet 
requirements described in the grant guidance and 
Appendix A, funds must be used to 
– Document that the equipment meets the specifications 

– If necessary, bring the technology up to meet the 
minimum specifications as outlined in Appendix A
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Title IID Grant Award



Each awarded LEA will receive up to $64,580

Required $45,206  for equipment

• If the schools/LEAs choose equipment for which cost 
exceeds available grant funds, it will be the LEA’s 
responsibility to provide the additional funds needed 
to purchase the required equipment

• The LEA should work collaboratively with their ETC to 
fully utilize their e-Rate funding to systemically support 
building the infrastructure and capacity to encourage 
the device usage for instructional purposes
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Title IID Grant Award



Each awarded LEA will receive up to $64,580

Required $3,229  for Program Evaluation

• The GaDOE will designate the outside evaluator for 
this grant.  Each school/LEA will be billed by the 
outside evaluator an amount not to exceed $3,229 for 
this purpose

• GaDOE will coordinate the program evaluation in 
conjunction with a designated evaluator
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Title IID Grant Award



All applicants will be required to:
– Complete a self-evaluation as outlined by the evaluator 

and GaDOE

– Provide documentation on the progress towards identified 
grant outcomes

– Report on the impact of the project on student 
achievement, increase in enrollments, increase in diversity 
in AP grant classrooms

– Complete data collection on participating students and 
classrooms
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Program Evaluation



• All schools/LEAs will be required to work with the 
evaluators to schedule site visits and provide 
classroom level student data as outlined by the 
GaDOE

• Grant personnel and LEAs will participate in 
formative assessments to guide program 
implementation and summative reporting from the 
LEAs

• A final report documenting the results will be 
required at the conclusion of the grant period
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Program Evaluation



Allowable activities may include the following:
1. Acquiring connectivity linkages, resources, and 

services (e.g., software applications, engaging digital 
content, subscriptions to online resources and other 
electronically delivered learning materials, etc.) for 
use by AP students and teachers to improve 
academic achievement

2. Establishing or expanding initiatives designed to 
increase accessibility to technology for AP students 
and teachers
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Allowable Activities



3. Using appropriate and available technology tools and 
engaging digital resources to support the identified 
needs in the school/LEA CLIP (Comprehensive LEA 
Improvement Plan)

4. Preparing AP teachers in the schools as technology 
instructional coaches who can mentor their peers on 
effective ways to integrate technology into the 
learning process for teachers and students
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Allowable Activities



Only costs associated with implementing the GaDOE 
Title IID Engaging AP Students Through Mobile Handheld 
Computing Grant will be approved.  Applicants should 
include in their budgets costs for professional 
development fees, stipends, substitute pay, travel costs 
for attending professional learning activities and 
conferences, travel for required meetings, student 
technology assessment fees, online classes, and 
appropriate teacher and classroom hardware and 
software that supports the grant purpose and outcomes.
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Allowable Expenditures



• Grant funds may not be used to
1. Supplant existing positions, programs, or services ( i.e., 

salaried positions)

2. Purchase computers for a computer lab

3. Purchase software, equipment or services for classrooms 
outside of the grant outcomes or mathematics classrooms

4. Purchasing furniture, desks, chairs or other classroom 
equipment that is not instructional technology in nature

• Grant funds cannot be 
– Obligated before the grant period 

– Paid prior to any services being rendered
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Non-Allowable Expenditures



• Process

– Friday, September 25, 2009 – grant proposals due to the Consolidated 
Applications website no later than 5 PM

– November 5, 2009 – GaDOE will ask the State Board of Education to approve 
grant awards to LEAs and awarded LEAs will be announced via email

– November 5, 2009 – June 30, 2010, with carry-over period from July 1, 2010 –
June 30, 2011 funding period

– 2009 – 10 and 2010 – 11 school years – implementation period for this grant 
for professional development and onsite instructional and technical support

• Budget

– November 5, 2009 – December 11, 2009 – work with designated ETC to create 
and develop LEAs budget

– December 11, 2009 – upload budget to GaDOE’s Consolidated Applications 
website no later than this date

• Equipment

– Ordered no later than January 8, 2010

– Delivered no later than February 5, 2010

– Installed no later March 5, 2010
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Grant Process and Budget Timeline



• Proposal Format (10 points)

• Section A:  Project Personnel (15 points)

• Section B:  Critical Academic Need (10 points)

• Section C:  Critical Technology Needs (10 points) 

• Section D:  Current Instructional Context and Needs Assessment (10 points)

• Section E:  System Support for Grant (10 points)

• Section F:  Local Implementation Plan (30 points)

• Section G:  Evaluation Plan (10 points)

• Section H:  Dissemination  Plan (10 points)

• Overall Quality of Application (10 Points)
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Required Application Components
(Refer to Pages 8 –10 or Scoring Rubric)



Other scoring components include:

• Each grant proposal will be read and scored by five (5) trained grant 
readers

• Of the five submitted grant scores, the middle three (3) scores will be 
averaged to determine the score for the grant application

• If the eligible school/LEA qualifies, an additional 3 points will be 
added to the average score for the following:

- Grant school has been identified as State Directed NI-5 and above

- The LEA did not receive the FY09 Title IID Competitive Grant

- LEA received Ed Tech formula grant award of $5,000 or less
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Required Application Components



Program Contacts

• Regional ETC (Appendix F)

• Georgia Department of Education

For AP content and instructional questions, contact:

Elizabeth Webb

ewebb@doe.k12.ga.us

404-651-7275

For technology questions, contact:

Ann Ware Jane Henson
aware@doe.k12.ga.us jhenson@doe.k12.ga.us
404-463-0503 404-651-5309
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